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The “Adult Learning Professional” (ALP) 

 
General Comments from AIF 

 
 
 
1 - The Competence Profile 

The description of the Profile takes into account the Quadultrainers Competency Framework –based 
on current European researches and studies as well as on contribution of several Project Partners, as 
AIF- and the experience of AIF Certification System of different Professional Profiles in Adult 
Training1.  

It relies to an  intersectorial perspective  that consider the dynamicity and the more and more wide 
“spectrum” of training and learning professions, contexts, settings, etc. existing today. It wants to be 
consistent with the assumptions of the ALPINE Research with special regard to the identification of 
different specific “NVAL –Non Vocational Adult Learning- Positions”, with their own specific duties and 
responsabilities, in particular “Management positions” 2,  “Programme Planning positions” 3,  
Media Use positions 4.  

  
On the other hand, the Profile wants to be  consistent with the criteria adopted by the Quadultrainers’ 
Partners for the selection of the 2 <Pilot Profiles>, as: 
 

- Broad potential market in a stakeholders perspective 

- Relevance in the Banking and Financial Sector 

- Easyness to verify/validate in the specific Sector as well in other main sectors. 

 

                                                 
1 See Quadultrainers deliverable: “State of the art Report on existing qualifications and 
competence frameworks for adult trainers in Europe (Edited by SCIENTER with Contributions 
by AIF, EBTN, Febelfin / Febelfin Academy, HWR Berlin, IFB and Scienter), pp. 37-48 

 
2 …“Managers of adult learning centres and institutions need the skills and competences to be good 
leaders, to manage educational and organizational quality, to  develop their staff, to engage in 
educational marketing, to raise funds, to manage projects and hardware (buildings, infrastructure, 
etc.) and to maintain regional cooperation network.” 
 
3 That include not only the programme planning and development of learning material activities and 
competences inside the organization, but also a “broader and more differentiated spectrum” if 
“programme planning is run out in cooperation with  external stakeholders  (local authorities, 
associations and other educational institutions…”). 

4 Considered as a “rapidly-growing field of activity (that) involves the production and use of teaching 
software, cooperation with IT experts and the development of teaching and learning opportunities with 
interactive media and on the internet”. 
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Furthermore, it wants to fit with the specific needs and organizational models/roles of banking and  
financial sector in order to be  “replicable in Europe and in multiple organizational structures of the 
Banking sector” as stated in the Quadultrainers Project objectives, as well for other economic sectors. 
 

 
  From an organizational perspective , the Profile refers directly to different but specific organizational 

functions/roles as (according to the organizational context and dimensions): “(Training) Project 
Manager, (Training) Project Leader, Methodologies and Contents Design(er), Process Tutor, etc.  

  It means that - for the aims of our Project - we have to consider these positions always as internal 
roles , directly or at least indirectly connected with the training and learning and/or HR/Organizational 
Development internal functions.  
 

  So, emphasis is put on Processes like “Coordination and Management”, “Diagnosis”, “Evaluation & 
Monitoring” (see ALPINE Research), mainly at a “strategic” level and in a stakeholders’ 
perspective 5.  
 
 
2 - The Competence Grids 
 
 
The information included in these grids describe each of the five core competences in a detailed way, 
by identifying key activities, key performance indicators, knowledge, skills and attitudes required to 
perform each of the competences. They also consider suggestions and contribution given to Partners 
by the Quadultrainers Advisory Board and participants to the Lisbon Concertation Meeting.   
 
We are aware of the fact that the information included in the grids can vary from European country to 
European country and, even inside each country, many different realities can be found, to be verified 
also in the incoming “Piloting” phase. 
 
In fact, all the partners are free to drop or to add any aspect considered adequate when introducing 
the ALP qualification in their countries.  
 
The collaboration of the partners will be much appreciated in what concerns the introduction of 
information about the “Sector specific elements”, in each core competence, if considered relevant and 
possible to be applicable in most of the European countries. 
 
 
 
 
 
 
 
 

                                                 
5 This focus represents the systemic difference beetween the two Quadultrainers “Pilot Profiles” 


